of a committee set up in 1903 to study War Office reform (out ot
it came directly the Committee of Imperial Defence), and the two
became fast friends, Esher being one of the chief recipients of
Fisher's characteristically numerous, voluble and exuberant letters.
Curiously enough, in their letters to Spender neither writer appears
to have referred to the other.

Spender himself had the highest opinion of Esher, whom he
described as uone of the most remarkable men of these times55,
comparing him, with his resolute refusal of any office except that
of Secretary to the Office of Works, and later of permanent member
of the Committee of Imperial Defence (he declined both the
Viceroyalty of India and the Secretaryship for War), and the
unique position he held behind all official scenes, with Colonel
House in America. Esher, as his posthumously published journals
show, knew everything of importance in the political world before
it happened, and was in particularly close touch with King
Edward VIL While no longer taking an active part in politics,
he was instinctively a Liberal (he had indeed sat as Liberal member
for Falmouth in the 'eighties), and in the days before 1906, when
Spender, as a Liberal journalist, was in no close touch with Con-
servative Ministers, Esher constantly provided him with valuable
information and suggestions. It has been shown already how
deeply concerned he was for Liberal unity, and how important an
initiative he took in the negotiations which led to the formation of
Campbell-Bannerrnan's administration in December 1905.* He
was a moving spirit in the London County Territorial Association,
and made Spender an active participant in its operations. Both
Esher and Fisher were ardent supporters of McKenna in the con-
troversy over the latter's Big Navy programme in 1909, an episode
which gains something of interest in retrospect from the fact that
the First Lord's chief assailants (in the interests of economy) were
the First Great War Premier, Lloyd George, and the Second Great
War Premier, Winston Churchill. Various entries in Esher*s
Journals (in December 1906 he wrote to Morley suggesting that
Spender should be made Under-Secretary for India with a seat in
the House, and in September 1916, after quoting Spender's views on
Lloyd George's political intentions, added that "he has always
been deep in the counsels of Asquith and Grey3') show how com-
pletely he reciprocated Spender's own esteem for him.

Esher's letters to Spender (so far as they survive) begin in Sep-
tember 1904, at a time when the unexpectedly protracted disinte*

*See p. 74.
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